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Dear General Cushman: 

„ . j appreciate your response to my letter regarding Admiral 
Hyland s overhead photography requirements for contingency 
planning. 

The procedures which you outline to sanitize KH-4 photography 
for contingency planning on a case-by-case basis are adequate when 
crises can be predicted; they are inadequate to meet the quick 
response requirement of the fleet operating forces. For example, 
an attack carrier force must be prepared for near-instantaneous 
'f r ® flex ' reaction to a variety of crises occurring anywhere 

throughout a vast area. In such cases there just isn't the time 
or manpower available to prepare full descriptions of each target 
desired; to identify the contingency plan; and to prepare an inven- 
tory of available photography. Nor would there be time for the 
I a reqfest e ^ ^ C ° MIREX evaluation and concurrence with such 

I am enclosing a proposal for sanitization and procedures 
responsive ^ to fleet needs which has been prepared and forwarded 
to the Chairman of the appropriate COMIREX working group for 

t;i™T ti0n U July 1969 ’ 1 “ ould 8 refl tly appreciate your 

support in achieving early acceptance of this proposal. 

I am passing a copy of this letter to the Director, DIA so 
that he may be aware of our efforts to improve support to the 
operating forces. 
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Navy review(s) completed. 
DIA review(s) completed. 
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^'AIRMAN, SANITIZATION AND DECONTRO L WORKING CROUP 

\ 

o>ubj . franitization/Docontrol of KH-4 Photography on Contingency Targets 

1, “; Chief of naval Operations has received repeated requests Pro . zbc 
-•o..; ; .anco.r in Chief, U.S. Naval Forces, Europe and the Commander In Chief, 

. * nicest for authorization to modify the procedures for nan-*- 

fj“ inc anfl nan ‘ ilin S sanitized KH-4 photography. The two primary modifica- 
tions requested are summarized as follows: 

a. Allow sanitization of KII-4 photography on "contingency tarrets 
wi^nout prior requests to ETA which require target identi f icati on°and 
uescnption, justification, listing of non-system photography available, 

b. .uermit the distribution of sanitized photography in the form of 
miniature transparencies (MITRANS), rather than hard copy photo prints. 

2 *„ Concerning l.a. above, the requirement to submit requests for sani- 
tization of KII-4 photography of contingency targets on a case-by-case basis 
results in an inherent time delay plus additional workload for Fleet In- 
telligence Centers. With the assistance of DIA, somewhat streamlined oro- 
ceuures^ ior the submission of these requests have been evolved; neverthe- 
less, waen considering the many contingency areas in the world, and the 
large^ number of targets involved, the time required for operational forces 
to achieve actual preparedness and the efforts involved on the oart of 
intelligence support commands are excessive. 

3;. Concerning item l.b. above, the procedures for handling sanitized 
M1 *** Photography of contingency targets by operational forces is not in 
consonance or compatable with modern automated intelligence, data base 
usage. The placing of individual target photo prints in SIOP folders is 
acceptable and efficient because of the uniqueness and limited number of 
tnese targets . Each Navy attack carrier, however, has within its Inte- 
giatu Relational Intelligence Center (I0IC) an automated data base and 
miniaturized intelligence materials covering either the entire Atlantic 
or Pacific arcasof operations. It was determined years ago that individ- 
ual target folders on each' target in every area of possible operations 
could not be stored or maintained on board ship. The automated miniatur- 
ized data base was therefore instituted, so that target materials on any 
area could be rapidly extracted and compiled Into target folders to sup- 
port any contingency. Photography covering such targets is in the form 
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cf 2 TT NAT'S (supra), which consist of film transparencies the size of an 
T.5NI card and on which two 2-V* x T’.’." photographs and hn identification 
block are located. The photographs arc high quality reductions which can 
be rapidly reproduced at original size. Doth CINCUSNAVEUR and Cl AC;? AC ALT 
have requested that sanitised KIT-4 photos be held on board CVA* s in the 
MITRAN form, because of case in production by Fleet Intelligence Centers 
and f.rbhh.kl of handling on board ship. Following are some of the factors, 
and details which should be considered in resolving whether or not MITRANS 
of sanitized K1I-4 photography should be authorized for Inclusion within 
I QIC automated data base: 


a. O ne va t i on a 1 Re s n on s i vc n e r> s - MI TRANS allow significantly more 
flexibility in a tactical situation which can not be easily or quickly 
accomplished by hard copy prints or target folders. Each attack carrier 
(CVA) in the Atlantic has in its IOIC data base hundreds of thousands of 
index cards, in card form and on magnetic tape, which reefer to miniaturized 
intelligence data and materials also held on board" ship, covering all areas 
contiguous to the entire Atlantic Ocean and Mediterranean Sea. Pacific 
based CVA* s have similar holdings relating to the entire Pacific theatre. 
Thus every attack carrier has intelligence materials to support operations 
in any area within its theatre. For example, when a CVA is sent to the 
Carribcan because of a crises in Haiti, the ship’s IOIC can automatically 
search for, retrieve, and reproduce nil intelligence and materials on 
Haiti, the Dominican Republic, and any other areas involved, and be ready 
for any actions required when the ship reaches its station. Upon depar- 
ture from that area, the reproduced materials are destroyed, and prepara- 
tions are made to ready the ship for the next area of operations. In many 
regions, however, photography held in the IOIC is extremely outdated, and 
operational capabilities, both offensive and defensive, would be severely 
hampered until tactical reconnaissance could be conducted by the ship’ s 
aircraft. 


b. Economics - The production of MITRANS by the Fleet Intelligence 
Centedn, which support the CVA-s with intelligence materials, is both fas- 
ter and less expensive in terras of man hours and money*, MITRANS can be 
produced at the rate of 3000 per day, with no degrading of other photo 
production at Fleet Intelligence Centers, and new production techniques 
reduce the cost of a MITRAN to one eighth that of a photo print. The 
packaging, shipping, and storing of MITRANS are all cheaper and more effi- 
cient because of the reduced size. 
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c. Sccuri ty - The accountability and continuing control of MITRANS 
ix more positive than that of photo prints because of the automated card 
indexing and sequential numbering and filing system used by the IOIC. 
the saraH time, a lnfge number of MITRANS is held on boned ship, so that 
even a substantial number of sanitized KH-4 photos would comprise a small 
percentage of the MITRAN file, and a minute poi-tion of the entire IOIC data 
,bn s c . <^"C or. c cp~n i ng physical security and the possibility of compromise, the 
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1 n L v > 1 1 5 g n n c « Co n t c r ? o n a 1 t a c k c a 
Secret cion rad personnel have ace 
ic absolutely positive. There a:: 
never removed from the I0IC; and 
this category. MITRAKS and repre 
in this category. Considering tk 
ana the limited number of people 
such materia l a would bo much more 


.rrieva arc controlled spaces. Only Voo 
osa to the Centers, and material control 
a many classified documents which arc 
the f. sanitized KH-4 photos now heir! are in 
ductlcao of MITRANS would certainly he 
:c rip; Id control exercised wit bin the ZOIC 
involved, the possibility of corner or,l r-i up 
remote on an attack carrier than un hr 


the TIC handling procedures in Washington where personnel having access 
number in the thousands. 


4, In summary, it is believed that the recommendations to authorise (a) 
the sanitization of KII-4 photography of contingency targets as doored 
necessary without the requirement of submitting requests for each target, 
and (b) the production of sanitised KJI-4 photography in the form of minia- 
ture transparencies (MITRANS) for use on board attack carriers, would 
allow deployed Naval forces to be prepared for any contingency at no in- 
creased risk to the security of classified material or the TK system. 

Very respectfully. 
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James A. RICHARDSON 

Navy Member 

SDWG 

Copy to: 

State SDWG Member 
DIA SDWG Member 
OACSI SDWG Member 
AITKIN SDWG Member 
NSA SDWG Member 
CIA SDWG Member 
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